year Kennards bought outits ]0]11t

) .:fall itis often becanse leaders get

Lo - Kennard s says  while his company
“on djourney.and change Inr the en.

it§ culture for about six yearsat that L
stage; using consultants. -
_ Achxevement Coneepts and t_he

" The oompany had begun th
i process of transformatron afte

. problems iits busmess sternmed _
-fromaftitude, *‘Staff turnover was .-
"_reallyhlgh i Kennard says. “Ther

tools, it could map how behaviours -

-~ had changed over the previous srx
*" years from being, aggresswe/-' LS
defensive and p 1551V X
becoming more constructive; L
-At Millers,: the workers were loyal
 their' company, but the’ style was -
‘much more aggressive and - .
com.mand—and control dnven.
“Most demsrons aboutthe storage
propertles were handled by head -

P. o
‘both the pubhc and pnvate sectors as

“aggressive one:’

“hid never doneit before We made
48 _some mistakes, bu_t we y

of howwe ran the busiriess.”

: tned o couch itasa merger 3

.underrepresented groups and

.+ ‘None of tis knew how to do it 1

““When we bought Millers;

omen may be rated lower,”
f this is the case; she adds, thes :
individuals may weéllbe seen’as..

= aceountab:hty ** he says. ““] can see

that in the senior leadership team,
they keep each other honest about

~what is goilig on and how theyare
perfomnng Inmany respects, I can
, _i_s1t on the sxde al

_ let them geton.

' dofthe day, our: - "
l'ls fltanI :

venture partner, Valad Property- LT -bogged down'by finance and. :; = spent $1 million on due diligenceon .
Gfoup, to become the sole ownerof theyeither stepped down o7 left the = We| [on the other hand] hada lot - technology issues and don’t spend _.Millers, it-would have been useful to
: the business. . busmess‘, “Kennard says. 7 of *ownership’ of the properties. We ~enough time integrating corporate” . get information on the culture of the -
_While Kennards and Mﬂlers at . Bythetime Kennards started * wantéd people to feel that these - cnitures and technology styles. . "~::- . company he was buying.. :
_ thetime of the takeover four years .  negotiations to buy its oompehtor - . were their properties, their ™ ¢ " - Kennard says-constructive culture - ““Wehad stamp duty lawyers
= ago were about the same size, the "the company was characterised by its  customers,”” Kennard says. = is fot all about being ““warmand . . corporate lawyers, mortgage ..:
experience of working in the two intentions to empower staffandby -~ He wanted to undertake the - fuzzy™, it actually demands a great lawyers, wehad due diligence on the
: _companies was very different.” © itsinclusive and participative style. * - takeoverasa“‘self-actualised” = deal of 1 managersand workers _environmental fimpact]and. - -
'Kennards had been workingon * - -~ Using the Human Synergistics: -- -~ business miove;? rather than an ' “*We actually have high - geotech,’” he says. *‘We kuew the

property and we knew the entity - -

intimately.
““I went along to the chairman at .

.. the time and asked if I could audit
- the culture and there was no way he

was going to let me do that.
(801 didn’t get the opportunity .

©tolearn. about what I was gettmg

myself into;. " -
Jtwould have been nice to know
what exactly we wete bmng off “

s __nnless you have a leader who really
gets the issue and wantsto _change,
. -shie says. People.change for three .

& - ‘reasons: fear, se]f-mterest or honom‘

here sa w1de range of 1ssues

over which Laura Liswood, an- -

American workforce leCI‘Sity
expert and senior adviserto

‘3 forimer managitig-director at
"Goldman Sachs; co-founder of The
‘White House Project whichis:. =~ .~

- dedicated to electing a woman .

" lesser stars:and therefore more ].l.kely may be an imbalancein a manager s*- (or pain, gain'or Vlsmn)

" to be'atrisk. Ona personallevel,the  head about what they have heard i There dre some signs of progress in
. ‘members of a dominant group may  about people.” - . the business community but '
" subtly disadvantage those who do The way language and modes of awareness needs to be followed up.

. Goldman Saehs, could be losmg ' . United States president, and was: ‘not look like them. . communicating are used bymen - - bygetting people up ‘the learmng

sleep. - - " ‘also-instruental in establishing the - - and women often creates - - curve faster ahd usitig existing.”
s thlllilut i];etsays the;:ll'e atr]e thr::le main. wasmng‘tnc;n-llagsleed gouncxl of & .. s |f yuu manage people, |t’ gns"]:lldetmti:indglgfh attrd thelre are; suocessfultmodels mstead of trymg

- things that worry her these days: . omen Wor aders ouble standards that involve = - . ' toreinventnew ones.. :
O Although some smart employers _ Inher spare time, Liswoodisa " Iess ﬂs"y to keep peoPIe - penalties for women who aretoo © . It’sstill more difficult to get women- _
are getting their act together to.try 10: - reserve officér for the ‘Washington whom you understand outspoken or:aggressive, Liswood *” than men to rin for public office,
retain women, many arenotand.: - - Metropolitan Police Department, o Laura L| swoo d says. Iit times of cr151s these can Liswood says. And she believes the _

_they have to gét better. Given the market turmoil, Liswood . becriucial. . © . sexism evident during Hillary - .

[ Young women are often’ ~ says women and other ’ S " ““Bécause there herghtened fear o Clinton’s Campaign forthe. -

“unprepared for the challenges of underrepresented groups in This can manifestin the “Ican’ let ‘and anxiety, peop]e look'to find < Demotratic presndentlal nomination

-blending paid and unpaid workand  workplaces may have structuraland  my buddy go” attitude, and there ..~ wheré they can’ Teduice the risk,” h -+ showed it i disturbingly normalised.

‘- Onanother matter, it’s terrific that ..
. organisers of the Business for *
‘Millennium Development Summit--

may also be vestiges of the view that
men aze primary breadwinners and
~ 'women are not.

so.don’t have the orgamsmg skills .
"theyneed.
" ’'Women take a huge economic

personal reasons for feeling their
jobs are particularly vulnerable.
““There’s the last-i.n, first-out issue,””

" says, “'If yoware a;manager of -
people, it’s Jess risky to keep people
whom you understand.”
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.+ gamble if they believe inthe . _ - . she says. - ““Again, it comes down to whether " “““Cleatly, women and-othier ' Corporate. Wornan, Auguist 30) have
~ fairytale that they s willbe cared for ¢ ‘Another struotural element is systems falr]y evaluate people. u.nderrepresented BTOUpS T ‘now included several women . :
'in an era when many will remam or = whether your performance Worien may have a predllectlon to . ariskier choice:”*; peakersinstead of the wrtua]iy all--
- become, smgie : ~ evaluation systems are truly fair and - not be so outgoing about thelr Makmg a busmess casé for more ma.le hne-up prevmusly citculated.
- ;‘F Liswood was in Sydney last. week to . . equitablé. The historical factisthat .. ,aceomphshments ..... i s, QIVeTSIEY doesn’t stand muich charice : - " cfoxigéfr.com. an |




